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President’s Report (David Westbrook)

Thisyear WWPSA ventured into new territory with spring recreational
youth soccer run by parent volunteers, summer pick up games and adult
soccer. All three of these new programs were more successful than we
anticipated.

The fal programs continue to be the main stay of the Association. Thisfall
saw 480 youth travel players, 1,623 youth recreational players, 72 adult
recreational players and 20 players on our first adult representative team.
We also had 243 travel soccer teams participate in our 10" Annual
Sunburst Tournament.

At thistime | would like to thank:

The players who participate with gusto and vigor and who make
this all worthwhile.

The 457 volunteer coaches and board membersfor all their efforts
in coaching, administering and hel ping the playersenjoy
themselves.

The parents for their willingness to volunteer to do whatever
needed doing, and for driving the players back and forth.

Sarnoff Corporation, West Windsor — Plainsboro Board of
Education, and Plainsboro and West Windsor Townships for
allowing usto use of their fields, lining and maintaining the fields.

We awarded 3 scholarships to 2004 graduating seniorsin recognition of
their support of both the soccer community and the community in general.

Congratul ations to Constantine (Dean) Pangal os, Joanna Todd and
Matthew Charette.

In response to comments received last year we introduced a $50 non-
volunteer fee per family and gave parents the option to either volunteer or
pay the $50. This seemed to work extremely well and throughout this year
we have had no lack of volunteers to do the work needed to run our various
programs.

We have also started the process of ooking the current WWPSA bylaws
and structure with the intent to revise them to reflect how the Association is
run and to arrange its affairsin amore effective and efficient manner. To
that end we have as afirst step drafted a proposed constitution for the
Association which will be considered at the annual general meeting.

Of thefield front things are moving forward slowly. Our most critical need
continues to be the lack of lighted practice fields which | hope we will
address in the coming year.

Parking and traffic problems were largely non-existent thisyear. Spectator
and player behavior were also much improved with only a few reported
incidents of inappropriate behavior. | thank you all for helping usin this
regard and know we will continue our success, as long as we remember we
are doing this so our players can have fun playing soccer in a safe and
pleasant environment.
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PlayersBy Home Zip Code

West Windsor 64% 1,395
Plainsboro 25% 525
Princeton 5% 104
Cranbury 4% 89
Other 4% 82
Total 2,195
Fields By L ocation

Board of Education 5
Plainsboro Township 13
Sarnoff Corp. 9
West Windsor

Township 21

Activities Each Fall Week
Recreational Games
Travel Games

Adult Games

Weekend Practices
Weeknight Practices 173

o w & K

Youth Players by Program

Fall Recreational 1623
Fall Travel 480
Spring Travel 427
Spring Recreational 303
Summer Pickup 30-75

Adult Players by Program

Fall Recreational 72
Spring Recreational 129
Adult Team 20




2004 Annual Meeting (continued)

Finance (Pat Trombetta)

The Association remainsin astrong financial position. For
the year ended 2003 our operating revenue was $187,000,
operating expenses were $140,000 and $30,000 was
transferred to our Field and Capital Development Fund
leaving a net surplus of $17,000. This surplus allowed usto
keep 2004 registration fees at the same level as 2003 and we
expect to have amuch smaller surplus at the end of 2004.
Our 2003 Sunburst Tournament generated a net surplus of
$12,000 excluding the $13,000 in discount coupons issue
due to the rain out of the 2003 tournament.

Our 2004 year to date net is $218,000 with expenses
incurred of $143,000. Additional expenses estimated at
around $30,000 for referees, trophies, photographs, group
training still need to befinalized and paid. We also need to
calculate the 2004 transfer to the Field and Capital
Development Fund which should be in the region of
$40,000.

Our 2004 Sunburst tournament had revenues of $101,000
and expenses of $74,000, generating a net surplus of
$27,000, the majority of which will be transfer to the Field
and Capital Development Fund.

Adult Soccer Programs (Robin Dean)

Almost 75 adults registered for the Fall Recreational League,
agood number despite alate start for registrations. In
addition, another 20 playersjoined together to form
WWPSA'sfirst adult representative team - the Wasps-
playing in the Mercer League. With this basis, the outlook
for the spring is very positive. Player interest remains high.
Thanksto Sarnoff for their generosity in providing fields for
the program.

Background Checks (Bernadine Williams)

We appreciated the cooperation and patience of the coaches
as we continue our Background Checks policy and NJY S
Kid Safe program. Thank you to the West Windsor
Community Policing Unit and Plainsboro Pro Cop Unit for
fingerprinting many coaches. Thisyear we also started the
process of verifying that the training organizations we use
conduct appropriate background checks of their staff.

Equipment (Larry White)

Thisyear the Kinder, First and Second |eagues were
switched to the new uniforms. Now all leagues have the
new uniforms from SCORE American Soccer. Clipboards
and hand pumps were included in all equipment bags. Two
corner flags were also given each team, 3rd grade and above.
Sports Junction lettered all of our sponsorship jerseys. Many
of them had logos. All sponsorswere given a
complimentary lettered jersey. Jerseyswere supplied to the
adult soccer team and equipment bags were made up for 13
travel teams. 1716 uniforms and 396 coach’ s jerseyswere

distributed to 130 recreation league teams this past year. We
had an enthusiastic group of volunteersthis year that helped
pack, recollect, and sort our equipment bags.

Facilities (John Rowland)

Looking back on lasts years report we mention two deficits
facing the Association. Lit practicefields and quality of

existing ones. I'm glad to report that we made several strides
towards correcting these shortcomings.

Sometime in late August, approximately 30 volunteers took
on the project to restore WWCP back to playable condition.
Which we will eternally be grateful. Under careful planning
and insight thisfall we were able to keep out of the goal
mouths and allow these areas to heal. Both fields should be
ready for play next year.

Thisyear we also undertook the regular schedule
maintenance for WWCP, Zaitz and Conover. Which
included aeration, fertilization, liming, and seeding and weed
control. Theincreasein cost will be outweighed by the
benefitsto thefieldsin thelong run.

We implement a more micromanagement of practice times
and facilities. Although we continued to have mechanic
problems with the lights at Zaitz. We offer 30 extra slots per
week at Plainsboro Conmunity Park. Several coaches took
us up on these slots. While othersinsisted on Zaitz. We
were able to accommodate all requests.

Finally we purchased alatex paint field liner and two sets of
European style goals. Theliner will decrease our

dependence on both townships as they come under budget
constraints.

Looking forward we will have new fields at Conover "Great
Lawn" areaand Zaitz. Both thanksto capital projects by

WW Township. Conover will yield 5 small or 3 Fulls. Zaitz
will add 1 full to our inventory.

Goalsfor next year should include improving the lights at
Conover. While finding away to replace or up grade the
generator lights at Zaitz.

Fund Raising and Sponsors (Eva Schroeder)

Thisyear we had 24 paid sponsors, 2 free sponsors and 1
sizable donation raising atotal of $9,000. | am waiting to
receive the plaques for the sponsors. When | receive them, |
will distribute both plaque and shirtsto as many sponsors as
possible. | will haveto send via UPS store anyone not
within areasonable range. | used the UPS store at
McCaffrey'slast year and got the best price.

| intend to start recruiting sponsors starting in April. | will
also use more e-mail and amass "snail mail" campaign to
generate new interest.
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2004 Annual Meeting (continued)
Picture Day and Trophies (Alyssa Weinberger)

Photo Day went very smoothly again thisyear, despite the
short period of bad weather that forced everyone inside the
school. The photographers, All Sport Photo and Trophy, did
an excellent job of staying on schedule and | want to thank
all the League Managers and Coaches for getting their teams
there early as requested! We finished the day right on time!

Thisyear'strophieslook great and offer alittle variety from
the participation trophies we've given the players over the
last few years. We were able to buy something more unique
and still stay within budget. | think the playerswill really
like adding these to their trophy shelves!

Player and Coach Development (Cassandra Cohen)
Group Training Sessions

For the 4" year WWPSA was able to offer our recreational
players group training sessions with UK Elite. Each week’s
session concentrated on a specific topic, for example,
dribbling, passing, possession, goalkeeping and goal scoring.
Thisremains apopular program, with players demonstrating
alot of enthusiasm during the practice sessions and
improved skills on thefield.

Coaches Clinicsand Training Sessions

Two Coaches Clinicswere held prior to the start of the fall
season, both conducted by UK Elite. Thetrainers
demonstrated age-appropriate drills and coaching strategies
for our new and experienced coaches. The last half hour of
each session was devoted to the rules of the game and
referee calls.

In September, WWPSA hosteda Y Clinic taught by Rick
Meana, director of coaching for New Jersey Y outh Soccer.
Designed for the novice recreational coach, the clinic
provided easy to understand, hands-on, practical ideas and
activities for the coaches to take back to their teams. To help
Rick demonstrate an actual training session, playersfrom our
U8 girls and boys travel teams were invited to attend. The
boys and girls had as much fun as anybody!

The F License course held in June was well attended, with
more than 20 coaches compl eting the required 9 hours of
instruction. WhileanF Licenseis arequirement for
coaching travel soccer, it was good to see so many of our
recreational coaches interested in attending aswell. Our
recreational players surely benefit from the experience that
these coaches gain by obtaining an F License.

This December we are looking forward to offering an E

License course. To date, we have 29 coaches registered to
attend this 18 hours course held over afour day period.

The commitment we see from our coaches in attending these
clinicsisatestament to their enthusiasm for coaching our
children and their desire to make soccer a positive
experience for al involved. Thanksto all of our coaches for
volunteering their time to help make WWPSA a strong

program. On apersonal note, as| retire after nine years on
the board, thank you for making it a memorabl e experience
for me. See you on the soccer pitch!

Referees (Rick Engel)

Each week during the fall the Association provides referees
for 34 games in the recreational program. Thisallows over
1,000 of our girls and boys from the third grade to the senior
league to play with professionally-trained and certified
referees. In addition, each year the Association provides
facilitiesfor classes for new refereesto betrained. At
present there are over 90 people, both youth and adults, who
are certified referees who live in West Windsor and
Plainsboro. They take a course each year to remain
certified. Some of these people also are provided as referees
for the travel program, both here and in other towns,
enabling many hundreds more children to play in a safe and
fair contest.

Recreational Youth Program (League Managers)

Overall we are looking to increase playing time for the
playersin the recreational league by a combination of
reducing team sizes and the number of players on thefield.
We did this with Boys 5" grade this year reducing the
number of playersin the game from 11 to 9 players and
having fewer substitutes. With K and 1% grade we also
experimented with adual field format of 3v3 or 4v4 games.
This allowed more players to be playing at any given time
while reducing the number of playersonthefield. We
would appreciate any feedback on this so we can determine
if it was a success or not.

Looking forward we are al so considering realigning the
leagues especially the older leagues so that players are more
appropriately grouped by age, size and skill level.
Suggestions we are considering include combining 4" and
5" grade, 7" and 8", and then 9" through 12" grade,
allowing players on the edges to play up or down aleague,
using older players as assistant coaches for the younger
leagues and playing games later on Saturday for the older
leagues. Pleasefeel freeto provide uswith any other
suggestions you think would help usimprove this program.

Boys K (Tom Raimondi)

Thisyear we registered 98 players, creating 10 teams with
24 coaches. The coaches were without question,
outstanding. Hopefully they all will continue forward with
WWPSA.

Boys 1st Grade (Robin Dean)

We registered 140 players along with 32 coaches to create
14 teams. With the help of some perfect soccer weather, we
have enjoyed avery successful season. The standard of our
coaching appearsto be good. Asaresult, the level of play
developed very well. Games have been played inapositive
and friendly environment. Most importantly, the kids appear

Page 3 of 7



2004 Annual Meeting (continued)

to have had a great time. Thanks to the parents for their
support and encouragement.

Boys 2nd Grade Recreation (Marc Herold)

The Boys 2nd grade recreation league fielded 155 players
playing on 14 teams. We had 109 returning players and 46
new players. Boys 2 had alarge turnover in head coaches as
we had 8 new head coaches including Sharon LaForge who
did an excellent job with the Crew. 25 parents volunteered to
be assistant coaches for their teams. Thanksto all of the
coaches for your commitment this season. Field conditions
at Plainsboro Community Park were excellent and the
weather this season was superb. Thelevel of play increased
as we saw a marked improvement in skills this season.
Thanksto all of the families who came out week after week
to support their sons.

Boys 3rd (Jerry McSpiritt)

We had 10 teams, with 24 coaches, 116 registered players.
We were a bit short on coaches this year mostly due to
conflicts with other leagues, i.e. father/mom switching to
coaching his daughters team. Approximately 13 late
registrations which we were happy to accommodate. The
teams were fairly well balanced accept for two teams which
were weighted with football players due to scheduling and
coordinating with football schedule. Next year it would be
helpful to have the football schedule in advance when
creating teams for 3rd grade. A number of players from last
year switched to travel. There needsto be a more concerted
effort to advertise to the schools for players as has been done
in the past.

The weather was great; Sarnoff does need to have better
drainage on field 2. Field 5 needsto be leveled. Other than
afew minor events the season was quite positive. | do
believe, as do anunmber of my coaches that the refs need to
be more interested in the games and make calls that are more
accurate and even handed. Part of the problem may be the
refs are not sure how to call for the younger players.

B3 coaches on awhole have voiced their desire for the rules

to be applied accurately for the growth of the players, i.e.
offsides, etc.

Complementsto Larry White for his great efforts and
support with last minute equipment needs and changes.

Thanks again to the travel players who helped out when we
were short players for one of our teams.

Boys 4" Grade (Leanne Bell)

We registered just over 90 players along with approximately
3 coaches per team to create 8 teams. The weather again this
year was fantastic except for one day, picture day, and
generally really mild, except the last couple of games. The
coaching thisyear has been fantastic. | have seen these boys
grow to such exceptional standards and | have to say that the
coaches are the ones that need to be highly praised for this
improvement. So much enthusiasm from the coaches and

parents has resulted in players so being so enthusiastic, the
improvement in these boys as the season went on and good
sportsmanship hasreally shown! | want to thank all the
coaches for all their hard work and their continued support
of the boys. Without these coaches, these boys wouldn't
have shined like they did thisyear. The parking at Sarnoff
started off great, however, it started waning with players
being dropped off at the end of the season, with
perseverance, | am sure that eventually everyone will
understand. | am holding my breath that thisimproves each
year.

| once again want to thank the parents and coaches for their
continued support and enthusiasm. Thank you again.

Boys 5th Grade (Mike Baxter)

The Boys 5th grade recreational league has 102 players and
24 coachesthisyear. Many thanksto the high number of
returning players and coaches from last year’ s 4th grade
league — credit given to the league’ s focus on fun and even
playing time across all players. Thiswas abig transition
year for our players. Thisistheir first year on full sized
fields—the ones at Conover. We played nine players on the
field this year with team sizes of 12 to 13 players. This
helped insure that all players got to play a substantial amount
of time — because we had few subs, and had alot of chances
to kick the ball — because they competed for ball touches
across fewer players. We arein the middle of our three
week season ending tournament — atradition for this group
of boys going back to their 3rd grade season. We are
running a no elimination tournament with the winners
playing the previous week’ s winners and the losing teams
playing each other. Our refs have been excellent thisyear.
Parents and other fans— super on all dimensions.

Boys Senior (Carol Padd)

The Boys Senior League had an all -time high enrollment of
131 playersthisyear. There were 6 teams that fiercely
competed throughout the season. The duration of the game
was lengthened to two equal periods of 45 minutes, to be
consistent with FIFA Laws of the Game. The Championship
game will be played on November 20 between the Scouts
and the Shock.

Girls2nd Grade (Bill O'Connor)

Girls 2nd had atotal of 79 girls come out to play this year.
We had 8 teams, ranging from 9 to 11 players per team We
lost several girlsthisyear (and some coaches aswell) to
travel soccer but the teams seemed to be relatively consistent
from atalent perspective and the level of play got better as
the season progressed. Girls 2nd are the first year that the
girls play with agoalie and the scores each week reflected
this. We may in the future want to consider having less
teams and more girls assigned to each team as there were
very few girls available for substitutions thisyear. There
were weeks when we had to play 6 v 6 rather than 7 v 7.
That being said the girls had a great time and learned much
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during the season. My thanksto all my coaches, assistant
coaches, parents and players for agreat season.

Girls4'™" Grade (Bill Kramer)

Girls 4th had 62 players come out, and they were guided by
6 head coaches and another 18 assistant coaches divided into
6 teams (the Storm, Blizzard, Lightning, Thunder,
Hurricanes, and Cyclones). Evenlosing 2 weeksto weather,
the girls have had a great time at games and practices.

We' vefostered a strong learning environment. Dueto a
relatively low turnout, we fielded teams of 10 and 11 players
each and played games 8 v. 8. Thislead to several weeks
where teams had to share players and the girls were always
quite willing to accommodate such adjustments. All reports
are that our girls have had agreat timethisyear. We thank
the parents and coaches for their support and encouragement.

GirlsIntermediate (Steve Per)

The Girls Intermediate League had 128 players registered
from 5" and 6" grades, averaging 16 players per team. This
blended |eague worked well and the girlsare to be
commended on improving their soccer skills as they
appreciated the stamina required to play on full sized fields.
With just one more soccer match on the schedule, | wanted
to thank all of our players, coaches and referees for your
efforts and time commitment. Thanks also to the parents for
getting your players to practices and games, providing
snacks, cheering on our players, and for your welcome
feedback on our recreational program. In the recreational
leagues, we hope to have the players out on the field as much
asthey are able, and not have them sit on the sidelines too
much. Therefore, one consideration for next year’s Girls
Intermediate league is to form smaller teams of 12
players/roster and play an 8 v 8 player setup versusthe 11 v
11 arrangement we used thisyear. | appreciate your related
feedback; | also encourage you to let me know if situations
arise that can be resolved or made better through the help of
WWPSA, or if you have specific ideas on league issues

like team balance, an always challenging task.

Girls Senior (Tom Maley)

Nothing new to report. Season will end with an eight team
single elimination two-week tournament commencing

11/13/2004 and culminating with 2 teams playing a second
game on 11/20/2004 to determine the tournament winner.

Registration

Our fall registration this year started much later than normal
dueto issues with our web hosting company. We eventually
resolved them and appreciate all your patience in that matter.

The online registration system continues to be of great

benefit in reducing the administrative work required to
process over 2000 registrations each year.

Due to some volunteer issues our flyers were not handed out
at Kindergarten registrations at the schools and as aresult
both our K leagues were much smaller than normal this year.

Sunburst Tournament (Paul Hase)

Sunburst 2004 was successfully completed despite a close
call with the weather. 486 games were played on 26 fields

(17 full sided and 9 small sided), all located in Mercer
County Park.

In total, 243 teams competed; 90 were small sided (SS) and
153 full sided (FS). In 2003 the numbers were 88 and 155
respectively. With 12 WWPSA SS and 20 WWPSA FS
teams, we had 78 SS and 133 FS from other clubs (211 in
total).

Sunburst 2005 istentatively scheduled for June 11 and12,
2004. The tournament will once again be held in Mercer
County Park. The tournament organizational meeting to fill
al the key directors positions will be held at Millstone River
School on Monday, November 29 at 8 PM. A kickoff
meeting will then be held in January (date and location to be
announced).

Travel Youth Program (Earl Deamond)

Asone of the largest programsin Central New Jersey, the

Y outh Travel Program continued to evolve during 2004.

The program has seen modest growth and our teams
continue to compete at all the levels of travel soccer offered
within the state. As detailed below, the program has had
many successes and challenges. The 83 travel coaches
continue to search for innovative ways to provide youth with
an opportunity to develop their soccer skills and knowledge
of the game in afun yet competitive environment.

Teams
MNJYSA | SJSL | JAGS | MAPS | Total
Spring 28 3 1 1 A
Fall 27 3 2 3 35

During the spring 4 full-sided teams won their flights. This
fall we have several full-sided teamsin contention for their
flight championship. No standings are maintained for small -
sided teams.

Registration
# of Travel Players | change
2003 427 -
2004 480 +12%

We are proud that +95% of the travel playersreside with
WWP.

Training

Asapilot program we successfully supplemented
Goalkeeper training by offering Striker training during the
spring. Asaresult of its popularity, we created and offered a
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Tactical & Positional training program this fall which
consisted of modulesfor Striker, Midfielder, Defender,
Goalkeeper and Speed & Agility. This specialized training
has been well received.

As apilot program during the summer we offered training
based upon Brazilian techniques.

Equipment
For the fall season we changed to Nike Dri-Fit uniforms.

Also for thefirst time, the Club offered team equipment to
travel teams.

Tournaments

Travel teams continue to participate in awide array of
tournaments ranging from local developmental level one day
events to college showcase level multi-day eventsin the
Southern Atlantic states.

National Championship and State Cup

Age Teams Best Result
Participating
Spring | U-15to U- 2 Finalist
18
Fall U-11toU- 8 Semi -
14 Finalist

Tryouts

Revised tryout procedures were implemented in the spring.
Overall the results were very positive, however, there were a
few logistical items which needed to be addressed and they
will be corrected as part of the on-going evolution of the
procedures.

Budget

YTD the program is within budget forecast. All current
figures reflect the original forecasted amounts with the
exception of tryouts. During the spring we requested and the
Board of Directors approved a supplemental allocation
which permitted the travel program to implement its new
tryout procedures.

Associations

The program continues to pursue closer ties with WWP
schools, aswell astraining groups/ independents. Our
affiliations with New Jersey Y outh Soccer and the 4 leagues
in which our teams participate continue to be strong.

I ssues

The Travel Program has on-going concerns with: (i)
availability of lighted fields for practices; (ii) availability of
lighted fields for games; (iii) availahility of quality field
surfaces; (iv) availability of proper training equipment; (v)
availability of winter gym space for training; and (vi) the
development of additional game and training venues.

Changesto Travel Committee Officers in 2004

Travel Coordinators— Howard Shemitz & Earl Deamond

Full Sided Coordinator — Fred Leske

Secretary — Steve Solomon

MNJY SA Contact — Andre Maglione

Fields & Facilities Coordinator — Howard Rabin

Comments Received

The following comments were received which the Board
will need to consider in planning for next year:

The league updates have been anice touch. | would
like to know when the need to have snacks after a
soccer game ends? Our kids need the exercise not
more food in the morning hours. The oranges at 1/2
time are great but | think we should dispense with
the extra sugar and calories that the kids are being
given at the end of the game. Theideathat it
promotes team socialization isn't true because the
kids grab their snacks and head off to their cars with
their parents. Just asuggestion. | have never seen
them look for a snack because of hunger after a one
hour game.

Please have registration forms distinguish between
volunteering as coach and assistant coach and have
people compl ete the volunteer forms need to be
completed when volunteering.

WWHPSA should provide band-aids. Travel should
work with VP Equipment to get ice packs.

Can WWPSA improve Zaitz — yes subject to

township approval we can spend capital funds as
WWPSA sees fit on fields and capital projects.
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2005 Board Nominees (Randie Brazel)

The following were nominated to the 2005 Board of

Directors:

Officers Nominees

President David Westbrook
(tentative)

VP Administration Andre Maglione

VP Equipment Larry White

VP Facilities John Rowland

VP Training, Certification and Vacant

Referees

VP Fund Raising

Evamarie Schroeder

League Managers Nominees
Travel Howard Shemitz
GirlsK Bill Kramer
Girls 1 Sanjay Mandloi
Girls 2 Vacant

Girls 3 Vacant

Girls 4 Renee Schoener
GirlsIntermediate Steve Per

Girls Senior Tom Maley
BoysK Brent Nielsen
Boys1 Tom Raimondi
Boys2 Mark Pepper
Boys 3 Marc Herold
Boys4 Jerry McSpiritt
Boys5 Leanne Bell
Boys Intermediate Mike Baxter
Boys Senior Carol Padd

Secretary Randie Brazel
Treasurer Pat Trombetta
Tournament Director Paul Hase
Travel Field Coordinator Ken Matthews
Durot oS aonin pen
VP Operations Earl Deamond
Director at large Afzaal Akhtaar
Director at large Justin Stein
Director at large Josette Simon
Director at large Liviu Chiriac

Larry White indicated he needs an assistant that will take

over hisposition in the future.

The Board needs to determine if George Pangalos or

Christine Hazen will be the VP Training, Certification and
Referees position. The other will serve as an assistant and
not be a Board member. The bylawsonly provide for one

person to act in this position.

Other Volunteers— Not Board
Membersin termsof Bylaws

Nominees

Adult Team Steven Henderson
Picture Day and Trophies AlyssaWeinberger
Background Checks Bernadine Williams
Merchandise Nina Noble

Retiring - thank you for your hard work

VP Training, Certification and

Referees Rick Engel
Director Coach/Player c draCohen
Development

Girls 1 Henry Henkel
Girls 2 Bill O'Connor

VP Administration

Andy Rubenstein

VP Operations

Karen Carlen
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